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I. Introduction 

Climate change impacts are location specific. Understanding location specific vulnerabilities 

entails the conduct of vulnerability assessment, which is also the first step to community-

based adaptation (CBA). CBA recognizes the fact that in addressing impacts of climate 

change, it required to look beyond farm and household but also towards community, 

ecosystem and landscape.  

Participatory vulnerability assessment (PVA) is a process that generates information from the 

field. It is designed by incorporating climate lens and guided by the principle of participatory 

rural appraisal. It combines various approaches and methods that enable local people to 

share, enhance and analyze their knowledge of life and conditions to plan and act. The usual 

PRA tools are used to generate information but incorporated climate change perspective. 

PVA is further guided by sustainable livelihoods framework. In this assessment, livelihood is 

emphasized as the vulnerable component/element.  

 

Source: DFID Sustainable Frameworks (Adapted from CARNEY et al, 1999) 

 

 
 
 
 
 
 
 
 



 

2 
 

FIELD GUIDE IN CONDUCTING PVA 

II. Objectives 

In the conduct of PVA, it aims to understand the level of risks of the community’s livelihood 

and capacity to adapt to manifestations of climate change. Specifically, it aims to:  

a) Surface manifestations of climate change in the community and characterize this climate 

related hazards for better understanding of possible impact (exposure); 

b) Identify extent of risk to their livelihoods (impact) to these manifestations (sensitivity); 

and 

c) Identify available resources, their current state (5 capitals) and traditional coping 

mechanisms as measures of their adaptive capacity 

 

III. Steps in gathering data at the community level 

Part 1: Preparatory phase 

 

Review of existing information 

• PVA team collates available secondary data and generate initial analysis of climate 

vulnerabilities and risks to agriculture sector using these existing information. 

• The team review and analyze existing vulnerability studies and maps if available. 

Designing and orientation of the PVA process by core team 

• PVA core team conducts a workshop to finalize and agree on the framework, objectives, 

design and tools to be used, as well as   plan for the conduct of field‐based activities 

duration of workshop is usually 0.5 day, with output of agreed tools, information capture 

forms, teaming arrangements, and logistical plans for conduct of field work.  

• PVA team is oriented on tools, methods, use of capture forms and other related 

preparations for conduct of the PVA (half‐day activity) 

• Depending on time and resources, dry run of the process can be conducted by the team (half‐

day to 1 day activity) 

• Entails a reflection session to further refine the tools to be used 

Preparing the community 

• Coordinate with the local community heads/officials and orient them on the purpose 

of the activity. Agree on schedule and the number of participants. Participants 

should be diverse representing all livelihood sectors in the community 

 

 

 

  



 

3 
 

FIELD GUIDE IN CONDUCTING PVA 

Part 2: On‐site community workshops  

 

1.1. Preliminary Activities 

1.1.1. Introduce purpose of the activity 

- Profiling of participants using the boat is sinking methodology (30 minutes) 

i. Gender 

ii. Marital status 

iii. Age group 

iv. Land ownership  

v. Size of land 

vi. Livelihood/sector 

 

 

1.1.2. Workshop 1: Profiling livelihoods in the community  

STEPS: 

1. IF base map is not available before the workshop, assign 2 of the participants 

prepare a base map – boundaries, basic data like infrastructures, natural 

landscapes/resources (if this can be prepared beforehand the better or use 

available map if possible) 

2. After identifying the different livelihoods in the community through the 1st 

activity, group the participants according to these sectors.  

3. Each sector will identify the major activities and gender role using Form 1 

 

Form 1: Livelihood activities and gender role (30 minutes) 

Sector/Livelihood Gender role 
(% of role in the 

activity) 

HH Member 
(% of role in the activity) 

Major activities Male Female Adult 18 up Youth 13- 
17 

Children 
12 below 

      

 

1.1.3. Workshop 2: Mapping of resources 

 

STEPS: 

 

1. Best if mapping is done by sector, but if not possible it can be done as a 

community as a whole.  

2. Participants identify where are the 5 livelihood capitals in the map. Probe further 

to identify the current condition of these capitals.  
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Possible probing questions: 

- Human – Skills, knowledge, labour, health and physical capability. Specific information 

could include the following: # of HH, what gender are mostly involved in this sector? 

Average age? Knowledge and skills of HH – trainings; access to climate information, 

what are these? 

 

- Natural – Soil, water, air, forest, ecosystem services. Specific information could 

include the following: area in ha (water, forest, land, soil), current status, any 

development program or projects, ownership (private, public); crops – describe the 

characteristics of the varieties, describe the access to varieties; farm systems 

 

- Social – networks, social relations, associations. Specific information could include the 

following: presence of groups, institutions, organizations that can provide assistance 

to the sector (e.g. savings and loan institutions? Community based organizations? 

Access to support services and extension – access to seeds, planting materials 

 

- Physical – infrastructures, productions, technologies. Specific information could 

include the following: aside from list, know the condition of these infrastructures (e.g. 

road, irrigation, farming equipment, energy, etc), production and post production 

machineries and facilities  

 

- Economic – Economic base, economic assets. Specific information could include the 

following: insurance, diversified income sources 

Capture form 1: This will be prepared by the assigned documentor of the PVA team. 

He/she will capture the discussions using this captured form while FGD is on going 

 
Livelihood/Sector  

Description and Current Status 

HUMAN NATURAL SOCIAL PHYSICAL ECONOMIC 

      

      

      

      

  

1.1.4. Workshop 3: Identifying climate related hazard 

 

For this workshop, there will be two tools (timeline ad seasonal calendar) to be 

used. Depending on the number of the participants, this can be done in plenary of 

you can opt to divide the group to separately prepare 2 workshop groups to 

simultaneously prepare the 2 tools. 
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1.1.4.1. TIMELINE  

STEPS:  

1. Prepare the matrix before the workshop.  

- identify the important hazard events that were experienced by the community 

through the years. What are the triggers and impacts (specify impacts to the 5 

capitals)? 

2. After identifying all hazards, participants will rank these hazards in terms of 

gravity of impact, frequency. Color code according rank – red is 1st, 2nd orange, 

3rd yellow 

 

Form 2: Timeline 

Hazard 
event and 

when 
(specify 
force, 

duration, 
frequency) 

Trigger Impacts/Effects/ 
Results 

Coping 
mechanisms 

What 
should be 

done if the 
hazard will 
occur again 

EXAMPLE 
 
Drought 

 
 
El Nino 

Human – 
farmers’ health 
is affected/limit 
their time in 
farm 
 
Natural – crops 
growth stunted; 
destroy crops; 
rivers dry up 
 

Farmers 
adjust their 
working hours 
in the farm 
and do other 
work; plant 
other crops 
that do not 
need too 
much water  

Climate 
information 
should be 
established 
to inform 
farmers and 
make 
adjustments 
before an El 
Nino will hit 

 

Possible probing questions: 

a. For column 1: ensure that the hazard is characterized/described in detail in 

terms of force, duration, frequency 

b. Column 2:  What are the reasons/factors why the hazard  

 

1.1.4.2. Seasonal Calendar 

 

STEPS:  

1. Prepare the calendar before the workshop.  

2.1. For this tool, climate lens is incorporated, therefore need to know climate 

patterns from as far back as 30 years ago. Timeline can be divided into 3 

(current decade, 30 years ago, middle), therefore best if participants are 

divided into 3 workshop groups representing the 3 decades.   
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Form 3: Seasonal Calendar 

 J F M A M J J A S O N D 

Amount of Rain (agree on 
degree) 

1 2 0 0 1 2 3 3 3 3 2 2 

Temperature/ high, 
moderate, low 

L L H H M M M M M M L L 

Seasons:             

      Wet/rainy season)             

      Summer/dry season)             

      Winter             

      Fall             

Livelihood             

Water availability             

- Farm             

- Domestic             

Food availability             

- Staple             

- Alternate              

- Meat/fish             

- Vegetable             

 NOTE: ALWAYS define normal or average 

 

2. After the group workshop, display all outputs and allow the participants to check 

and provide additional input. Questions will be limited to - additional data, 

questionable information.  

 

1.1.4.5. Workshop 4: Hazard mapping (Identifying climate related hazard) 

STEPS: 

1. Use the map prepared in Workshop 2. Prepare a plastic cover as overlay to the 

map.  

2. The PVA team will cull out the hazards identified from workshop 3, putting 

emphasis on climate related hazards.  

3. Based on the hazard list, the participants will identify where are the areas 

affected (exposure) 

4. Identify impacts – emphasize impacts to the 5 capitals, if they can quantify (e.g. 

# of area flooded, # of HH affected) (sensitivity) 

 

Capture form 2: Assigned documentor of the PVA team will use this form to document 

the discussion and capture information generated by the tool. Documentor will be the 

one to determine where to put the impact identified to which type of capital.  
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Sector: Coconut 

Hazard 
(timeline 

and 
seasonal, 
ranking) 

Location 
(mapping) 

Impact to 5 livelihood capitals(number, area 
affected) 

 
Capitals 

 
Description of impact 

Strong 
typhoon 

Village A Human e.g. # of individuals died/injured; 
# of households affected; describe 
effect (flooded farms, destroyed 
houses, etc) 

 

Physical  

Economic  

Social  

Natural  

 

ANALYSIS: CHARACTERIING HAZARD AND DESCRIBING IMPACT 

 

a. Describe hazards based on the following elements: force, frequency, duration, 

historical trend/changes, trigger (timeline, seasonal)- use capture form 2 

b. Identify the elements at risk (what livelihood capitals are exposed from the hazard 

based on their location?)- use captured form 2 

c. Describe the impacts to these elements. If possible if data can be quantified during 

the FGD, otherwise this can be validated through secondary data or key informant 

interviews – use capture form 2 and secondary data if available 

 
Hazard 

Descriptio
n  
 

Location 
(mapping) 

Impact to 5 livelihood 
capitals(number, area affected) 

Triggers/ Underlying 
factors of the hazard 
and impact (timeline, 

mapping) 

Coping 
(timeline

) 

Capacity 
Gaps 

(timeline
) 

Current 
(timeline, 
seasonal, 
mapping) 

Future (forecast 
mapping and season) 

Strong 
typhoon 

Village A      

Drought Village B      

 

 

d. IF meteorological/weather-related information (forecast and projections of rainfall, 

temperature, typhoons, El Nino, La Nina) are available, best to get this information as 

secondary data. This can be utilized during analysis.  

 

 

ADDITIONAL WORKSHOPS AND TOOLS 

 

1.1.4.6. Workshop 7: establishing variations in gender roles during hazard 

events 

 

STEPS: 

1. Prepare 4 clocks 24 hour clocks. The purpose of this tool is to establish variations in 

roles resulting from extreme events 
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2. Group participants according to gender. Each group will identify their 24 hour 

activities during normal vs. extreme conditions.  

 

1.1.4.7. Workshop 8: Identifying vulnerable groups/HHs 

 

STEPS: 

1. Use the map from workshop 4. The purpose is to establish perceived vulnerability 

indicators; identify & map out vulnerable groups/HHs. 

2. Discuss with the sector the concept of VULNERABILTY. Let them define their own 

indicators (e.g. HH with no land, HH with only 1 source of income, etc..).  

3. After agreeing on the definition of vulnerable, let them locate where are this HH in 

the map.   

 

IV. References (APA format) 

a. Chambers, R. and Conway, G.R. (1992) ‘Sustainable Rural Livelihoods: Practical 
Concepts for the 21st Century’, Discussion Paper 296. Brighton, UK: Institute of 
Development Studies 
 

b. Daze, A., Amrose, K., Ehrhart, C. (2009) “Climate Vulnerability and Capacity 

Analysis, 1st Edition, CARE International.  

 

c. Allison, E, and Baginski, O, (2009), An Integrated Wetland Assessment Toolkit A 

guide to good practice, IUCN 

 

 

V. Additional reading* (if applicable) 

 


