








Primers:

Climate-Smart and Regenerative Agriculture for
Smallholder Coffee Farmers (developed with Cavite
State University and ACDI/VOCA)

Harnessing Agroforestry as an Anticipatory Climate
Change Adaptation and Regenerative Agriculture
Practice

Participatory Vulnerability Assessment (PVA) Reports:

Detailed reports for select barangays in Guinayangan,
Quezon, Ivisan, Capiz, and Gen. Emilio Aguinaldo,
Cavite, to understand community vulnerability to
climate change and identify threats and adaptive
capacities.

Information, Education, and Communication (IEC)
Materials:

On Coconut Husk Mulching and Gliricidia, highlighting
their benefits in climate adaptation and regenerative
agriculture.

Practical Interventions and Community Support

Proof-of-Concept Sites: Established in Guinayangan,
Quezon; Ivisan, Capiz; and Gen. Emilio Aguinaldo, Cavite,
promoting fruit tree-based agroforestry and showcasing
Gliricidia as a multipurpose crop for its regenerative
benefits.
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Farmer Support: Directly reached 449 farmer participants
(280 men and 169 women) with various agricultural inputs,
including:

Rambutan, pomelo, lanzones, jackfruit, and calamansi
fruit tree seedlings

Budded calamansi, pineapple suckers, mungbean,
peanuts, cacao seedlings

Liberica and Excelsa coffee seedlings, cashews, and
sweet potatoes

. Survivability Rates: Fruit tree seedling survivability is 77% in
lvisan and 91% in Guinayangan.

Gliricidia Nurseries: Established in partnership with local
government units and communities for future distribution to
farmers, demonstrating its nutrient cycling potential.

+  Coffee Varieties: Focused on establishing six farmer-
managed nurseries for drought-tolerant Liberica and
Excelsa coffee varieties.

These efforts highlight the project's commitment to proactive
climate adaptation, supporting farmers with resilient agricultural
practices, and contributing valuable evidence to the global
discourse on sustainable smallholder farming.
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2023 Financial Report

We are sincerely thankful to our supporters, donors, partners, and volunteers for providing resources that helped us pursue our work
and mission. Through your generous support, 2023 revenue reached $11 million, of which $10.7 million or 96% came from partner
project funding and various other contributors supporting our programs. The remaining 4% of revenue, or $505,000, came from
offering training courses, technical assistance, and other services that augment the development funds for the communities we
serve.

For the year 2023, spending was $4 million; this includes expenses in implementing projects which were approved in the current year
and also from previous years. Of this spending. 88% or $3.5 million was used to implement our core programs on Education, Food
Security and Resilient Livelihoods, Disaster Risk Reduction, and Climate Change Adaptation. The remaining 12% or $500,000, was
expenses for Management, General Operations, and Fundraising.

We are proud to be recognized as an accountable and transparent organization receiving the highest ratings in the industry.

OPERATING REVENUES OPERATING EXPENSES

96% Grants & Contributions $10,738.808 88% Program Services $3.514,771
3% Earned Revenues 380,669 11% Management and General 461,123

1% Others 123,917 1% Fundraising 35.442
TOTAL $11,243,394 TOTAL $4,011,336

$11,243,394 $4,011,336

EFFICIENCY FUNDING SOURCES

88% Program Services
36% Uganda
29% Philippines
12% Ethiopia
9% Asia Region
8% Cambodia
2% South Sudan
2% Kenya
1% Myanmar
1% Yen Center

11% Management

1% Fundraising

92% Foundations

2% Individuals

2% Use of campus facilities

2% Governments

$11.2 million 1% Training courses, study
missions and technical
assistance, Workshops

1% Other

$4.0 million
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Statements of activities and
changes in net assets in US Dollars

Without donor With donor
restrictions restrictions

OPERATING ACTIVITIES

Contributions/Grants
Foundations $560.425 $9.753.299
Governments - 176,851
Corporations 15,947 -
Individuals 197,286 26,000
Use of campus facilities 223,032 -
Training courses, study missions and technical assistance 152,637 =
Workshops 5,000 -
Others Reveneus 123,017 -
Total operating revenues before releases 1,287,244 9,956,150

Net assets released from restrictions:
Satisfaction of program activities 3,248,338 (3,248.338)

Total operating revenues

Operating expenses:

Learning Community 3,380,728 -
Applied Learning 134.043 -
Management and General 461,123 -
Fund Raising 35,442 -
Total operating expenses 4,011,336 -
Change in net assets from operating activities $524,246 $6,707,812

NON-OPERATING ACTIVITIES

Interest Income 7.656 -

Translation and exchange loss (147.842)

Loss due to change in market values of investments (08.331)
Change in net assets from non-operating activities (238,517) -
Change in net assets 285,729 6,707,812
Net assets, beginning of the year 1,439,904 3,829,334

Total 2023 Total 2022

$10,322,724 $1,763.330
176,851 142,792
15,947 203,830
223,286 115,617
223,032 132,649
152,637 181,426
5,000 5,000
123,917 198,336
11,243,394 2,742,980

11,243,394

3,380,728 5151,741
134,043 111,856
461,123 529,810

35.442 58,867

4,011,336 5,852,274

$7,232,058 ($3,109,294)

7.656 10,209
(147.842) (164,610)
(08.331) (106.473)
(238,517) (260,874)
6,993,541 (3,370,168)
5,269,238 8,639,406
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Statement of financial positionin

US Dollars

ASSETS As of December 31

2023

2022

$2,092,956
586,838
3,308,028
235.396
16,338
6,239,556

1,686,852
120,841
81,823
58.470
1,947,986

Cash and cash equivalents $1.695.235
Investments 796,902
Contribution receivables 3.335.206
Other receivables 47,760
Prepayment and other current assets 17.349
Total Current Assets 5,892,452
NoneurentAssets ]

Noncurrent portion of contribution receivables 8,053,299
Property and equipment, net 229,543
Retirement benefits asset, net 275.381
Other non-current assets 50,473
Total Noncurrent Assets 8,608,696
$14,501,148

$8,187,542

LIABILITIES AND NET ASSETS

Current liabilities

Accounts payable and other current liabilities $2,237.106

Non-current liabilities

Other liabilities 1,263
Total Liabilities 2,238,369

$2,915,900

2,404

2,018,304

1,439.904
3.829.334

e
Without donor restrictions 1,725,633
\With donor restrictions 10,537,146

Total Net Assets 12,262,779

$14,501,148

1 The audited financial statements is delayed due to the COVID19.

2 All audited financial statements for prior years are available at IIRR website: wwwiiirr.org.

3 Latest annual report filed with the Attorney General of the State of New York is available from IIRR or from
the offices of the Attorney General of the State of New York, Department of Law, Charities Bureau,
120 Broadway, New York, NY 10271.

4 The Institute is exempt from Federal income taxes under Section 501 (c) (3) of the U.S. Internal Revenue

Code and has been classified as an organization which is not a private foundation under Section 509 (a).

The Institute qualifies as an organization to which contributions are subject to special limitation

provisions under Section 170 (b) (1) (a) of the Code. Donations and contributions made to IIRR are tax deductable.
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Institutional Donors

Development Agencies,
Governments, and Academic
Institutions

African Development Bank (AfDB)

African Enterprise Challenge Fund (AECF)
Alliance Bioversity International CIAT
American Soybean Association

Anonymous

Australian Embassy Direct Aid Program (DAP)
AVPN

Columbia University

Department of Agriculture, Philippines
Department of Education, Philippines

Food and Agriculture Organization of the United
Nations (FAO)

German Agency for International Cooperation (GIZ)
Give2Asia

Global Affairs Canada

Humane Society International

International Center for Tropical Agriculture (CIAT)
International Development Research Centre (IDRC)
International Rice Research Institute (IRRI)

Johns Hopkins University (JHU)

Keidanren Nature Conservation Fund (KNCF)

Ministry of Agriculture, Animal Industry and
Fisheries (MAAIF), Uganda

Ministry of Water and Environment (MWE), Uganda
Netherlands Embassy

Participatory Ecological Land Use Management
(PELUM)

People for Peat
Save the Children UK
SOS Children's Village

Swiss Agency for Development and Cooperation
(SDC)

U.S. Agency for International Development (USAID)

UK Department for Environment, Food & Rural
Affairs (DEFRA)

United Nations Development Programme (UNDP)
United Nations Environment Programme (UNEP)

United Nations Human Settlements Programme
(UN-Habitat)

Wildflowers

Wildlife Conservation Society (WCS)
World Bank Group

World Vegetable Center (WorldVeg)
World Vision International

World Wide Fund (WWF)
Zoological Society of London (ZSL)
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Foundations

Albert Kunstadter Family Foundation
Anonymous

Forest Foundation Philippines (FFP)
Henderson Foundation

LOWO Foundation

Mastercard Foundation (MCF)
Metrobank Foundation, Inc.

Schwab Charitable

Sunshine Care Foundation

Companies and Company-
sponsored Foundations

Archer Daniels Midland (ADM)

Bentley Systems

Equity Bank

Johnson & Johnson

London Stock Exchange Group (LSEG)
Stanbic Bank

State Street

Stolt-Nielsen

Varacco, Inc.

Donor Advised Funds and
Intermediaries

Amazon Smile

Bright Funds

Fidelity Investments

Network for Good

The Blackbaud Giving Fund
The New York Community Trust
Vanguard Charitable
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Individual Supporters

Visionaries ($25,000 and above)

Anonymous
Jim Boorstein & Jane Boorstein

Leaders ($10,000 - $24,999)

Anonymous

Diana Amoa

Dr. Udo Lange

Paul Manafordt

Wendy O'Neill

Aurelie Pujo

Stephanie Pullings-Hart
George Sycip

Collaborators ($5,000 - $9,999)

Anonymous

James C. Diao and Catherine N. Knickerbocker
Wendy Erickson

Geraldine Kunstadter

Sustainers ($1,000 - $4,999)

Anonymous

Jeremy Brown

Mary Chan

Emily Cheng

Kimberly Dowd
William Garrison

Ward Greenberg
Margaret Hixon

Allan and Joyce Leedy
Randy Levine

James Munsell
Michelle and Zaid Pervaiz
Dave Shiple

Dane Smith

Martin Spalding

Kim Winick

William Zhou

Partners ($250-999)

Johanna Burns

Thomas Crouse

Juannie Eng

Thomas Gorham

Mr. and Mrs. Richard Howe

Dr. Mary Racelis

Gregg Stave and Christine Hunt
Mary Wiener and Sanford Cohen
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Board Members

Founders

Dr. Y.C. James Yen (1893-1990)
Alice Yen (1895-1980)

Board of Directors

Diana Amoa
Chief Investment Officer of Long Biased Strategies,
Kirkoswald

David Bassiouni
Fmr. Deputy Director, UNICEF

Emily Cheng

Artist, professor, and curator and Interim Chair, [IRR

James C. Diao
Investment Banker

Wendy Erikson
Managing Director, Adjacent Markets

Bhavya Kapoor
Managing Director for South East Asia, Avanade

James Kelly
International Economist

Dr. Udo Lange
CEO, Stolt-Nielsen

Paul Marquardt
Partner, Davis Polk & Wardwell LLP

Smitha Patil
Audit Senior Director for Global Head of Payments
Technology Audit, JP Morgan

Aurélie Pujo
Senior Advisor, Amethis, Edmond de Rothschild
(EAR)

Mary Racelis
Fmr. Regional Director, UNICEF

Dane Smith
Fmr. US Ambassador, Senegal and Guinea

George SyCip

Chairman, Give2Asia

Peter Williams
President, [IRR

Jane Boorstein
Trustee Emeritus
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Offices and Contact Information

Legal Headquarters

U.S. Office

1350 Avenue of the Americas
2nd Floor

New York, NY 10019 USA

t: +1 212 257 6019
us.office@iirr.org

Operational Headquarters
Km. 39, Aguinaldo Highway

Y.C. James Yen Center, Biga 2
Silang, Cavite 4118, Philippines

t: 63 917 869 6213 / 908 813 0854
hg@iirr.org

Africa Regional Center

Kenya

Mashiara Park, Kaptagat Road, Loresho
P.O. Box 66873-00800

Nairobi, Kenya

t: +254 20 237 0039/ 44

C: +254 73 630 7210

admin@iirr.org

Ethiopia
Lideta Sub City, Woreda 10, House
number new,

In front of the AU HQ on Roosevelt Street

PO Box 7931

Addis Ababa, Ethiopia

t: +251 011 321 2864, 011 321 2944
Fax: +251 11 321 3859
ethiopia@iirr.org

Kenya

Mashiara Park, Kaptagat Road, Loresho
P.O. Box 66873-00800

Nairobi, Kenya

t: +254 20 237 0039/ 44

C: +254 73 630 7210

kenya@iirr.org

South Sudan

Nile Beach Hotel, opposite Ecobank,
Along Juba Stadium Road on

your way to MTC

Juba, South Sudan

t:+211 92 270 7733
southsudan@iirr.org

Uganda

Plot 6, Charles Lwanga Rd, Ministers
Village, Ntinda

P.O.Box 35536

Kampala, Uganda

t. +256 39 324 6827

uganda@iirr.org

Zimbabwe

158 Five Avenue
Harare, Zimbabwe
t: +263 77 212 5822
Zimbabwe@iirr.org
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Regional Center for Asia

Philippines

Km. 39, Aguinaldo Highway

Y.C. James Yen Center, Biga 2
Silang, Cavite 4118, Philippines

t: 63 917 869 6213 / 908 813 0854
asiaregion@iirr.org

Cambodia

#16, St. 440, Sangkat Boeung Trabek
Khan Chamkamorn

Phnom Penh, Cambodia

t; +855 12 985 272

cambodia@iirr.org

Myanmar

Room 402, D Apartment

Parami Condominium, U Thin Pe St.
Hlaing Township, Yangon, Myanmar
t: +95 099 5281 5736
myanmar@iirr.org

Philippines

Km. 39, Aguinaldo Highway

Y.C. James Yen Center, Biga 2
Silang, Cavite 4118, Philippines

t: 63 917 869 6213 / 908 813 0854
philippines@iirr.org

Yen Center

Km. 39, Aguinaldo Highway

Y.C. James Yen Center, Biga 2
Silang, Cavite, Philippines 4118

t: +63 917 869 6213 / 908 813 0854
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Contact Us

(©) Legal Headquarters:
1350 Avenue of the Americas
2nd Floor
New York, NY 10019 USA

@ Operational Headquarters
Y.C. James Yen
Center Biga 2, Silang, Cavite 4118
Philippines

R US: (212) 257-6019
PH: 63 917 869 6213
63 46 419 8600

B4 us.office@iirr.org

@ iirr.org

Get involved!
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1350 Avenue of the Americas
2nd Floor
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