
 

IIRR Safeguarding Policy 
 
Introduction 
 
IIRR is committed to advancing equitable, sustainable rural development while ensuring that all 
people—especially children, young people, and vulnerable adults—are safe from harm. 
Because IIRR’s work involves direct and indirect engagement with communities experiencing 
marginalization, poverty, displacement, and other forms of vulnerability, safeguarding is a 
non-negotiable organizational priority. IIRR recognizes its fundamental responsibility to ensure 
that no individual is exposed to abuse, exploitation, neglect, discrimination, or violence by 
anyone associated with the organization or its programs. 

This safeguarding policy establishes the standards, systems, behaviors, and accountability 
mechanisms required to prevent harm, reduce risks, and respond appropriately when concerns 
arise. It forms part of IIRR’s broader ethical framework, which includes its Code of Conduct, 
Whistleblower Policy, Anti-Harassment and Non-Discrimination Policies, Gender Policy, HR 
Policy, and Research Ethics Guidelines. IIRR maintains a zero-tolerance approach to sexual 
exploitation, abuse, and harassment (SEAH), child abuse, and all other forms of misconduct. 

Organizational Commitment to Safeguarding 

IIRR affirms its moral, legal, and professional duty of care to protect all individuals affected by its 
work. The organization is committed to cultivating safe, inclusive, and respectful environments in 
all settings where staff, volunteers, partners, and community members interact. IIRR upholds 
the principles of the UN Convention on the Rights of the Child, the Universal Declaration of 
Human Rights, the IASC PSEA minimum standards, and other relevant global frameworks. 

Safeguarding is the responsibility of every individual connected to IIRR. All staff, board 
members, interns, consultants, volunteers, implementing partners, donors, and contractors must 
adhere to this policy. Compliance is a condition of employment or partnership. Anyone aware of 
a safeguarding concern must report it immediately, regardless of the perceived severity. 

Legal and Policy Framework 

IIRR’s safeguarding approach is grounded in international standards, national child protection 
and safeguarding laws in every country of operation, and internal policies that govern ethical 
conduct. Each country/regional office must remain informed of local legislation concerning child 
protection, sexual exploitation and abuse, data privacy, mandatory reporting, and survivor rights. 
Country/Regional Directors and Safeguarding Leads are responsible for ensuring compliance 
and advising staff on jurisdiction-specific requirements. The policy will be reviewed at least 
annually or more frequently as needed following legal changes, safeguarding incidents, or 
global developments. 
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Definitions and Scope 

This policy applies to all forms of abuse, exploitation, neglect, violence, discrimination, or 
inappropriate behavior toward any individual engaged in or affected by IIRR programming. A 
child is defined as any person under age 18. Vulnerable adults include individuals over 18 who, 
due to personal circumstances, disability, displacement, marginalization, or power imbalance, 
have reduced capacity to protect themselves from harm. Abuse may be physical, emotional, 
sexual, or economic; it may occur in person or online; and it may be perpetrated by peers, 
caregivers, staff, or community members. 

Safeguarding at IIRR also encompasses Protection from Sexual Exploitation, Abuse, and 
Harassment (PSEAH); responsible data use; ethical storytelling; safe photography; and the 
mitigation of risks that may arise through programming choices, staff actions, partner 
relationships, or external environments. 

Risk Prevention and Safeguarding Behaviors 

IIRR prioritizes prevention by promoting safe organizational culture, minimizing risk in program 
design, and ensuring staff understand expected behaviors. Staff and partners must avoid any 
action that places children or vulnerable adults at risk, including spending unnecessary time 
alone with a child, developing personal or sexual relationships with community members, using 
inappropriate language, exposing individuals to harm, exploiting beneficiaries for financial or 
promotional gain, humiliating or degrading others, or failing to act when concerns arise. 

Staff, partners, and volunteers must also avoid using personal devices to capture images, 
storing personal data in unprotected formats, or engaging in online behavior that compromises 
privacy or safety. Particular care must be taken to ensure inclusion and non-discrimination 
toward children with disabilities, orphaned children, and individuals with heightened vulnerability. 

Risk Assessment and Safe Program Design 

Before any project or activity begins, line managers and Country/Regional Directors must 
conduct a safeguarding risk assessment using IIRR’s standardized tools. The assessment must 
consider whether children or vulnerable adults may be present, whether staff or partners will 
have direct contact with them, whether activities pose environmental or contextual risks, and 
whether online engagement—such as virtual training or data collection—creates additional 
vulnerabilities. 

Risk assessments must be updated regularly and whenever program activities change. 
Appropriate mitigation strategies—such as supervision ratios, venue modifications, staff vetting, 
community sensitization, gender-appropriate staffing, or emergency preparedness—must be 
implemented before activities commence. 
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Safer Recruitment and Onboarding 

IIRR follows rigorous safer recruitment procedures to ensure that individuals who pose a risk of 
harm are not employed or engaged in any capacity. All job descriptions must accurately reflect 
safeguarding responsibilities. Applicants must complete a self-disclosure form, undergo 
reference checks that specifically assess their suitability to work with vulnerable groups, and 
undergo background checks consistent with local and international regulations. All new staff, 
Board members, and consultants must sign the Safeguarding Policy, Code of Conduct, and 
PSEA standards as a condition of employment. 

Onboarding includes mandatory safeguarding orientation, including an explanation of reporting 
obligations, expected behaviors, and survivor-centered response principles. 

Training and Capacity Strengthening 

All IIRR staff must complete the Kaya Safeguarding Essentials course during onboarding and 
annually thereafter. Staff with designated safeguarding responsibilities—including the 
Organizational Safeguarding Coordinator, Safeguarding Leads, and Board Safeguarding 
Advisor—must additionally complete the RSH Safeguarding Matters course and any 
supplementary training required by leadership. Line managers are responsible for ensuring 
teams understand safeguarding expectations, local reporting pathways, and risk mitigation 
procedures. Country/Regional Directors must ensure staff receive training on national child 
protection laws and services. 

Governance and Accountability 

Safeguarding governance within IIRR includes the Organizational Safeguarding Coordinator, 
Country/Regional Safeguarding Leads, and the Board Safeguarding Advisor. These individuals 
form the Safeguarding Committee, which is responsible for receiving reports, conducting 
investigations, ensuring appropriate survivor support, and notifying funders or partners when 
required. The Safeguarding Committee must maintain confidentiality, manage records securely, 
and ensure that all decisions prioritize survivor safety, fairness, impartiality, and accountability. 
The Committee is also responsible for policy review, quality assurance, and organizational 
compliance monitoring. 

Reporting Safeguarding Concerns 

Any staff member or affiliated representative who becomes aware of a suspected or actual 
safeguarding concern must report it immediately using IIRR’s Safeguarding Incident Report 
Form or by contacting their Safeguarding Lead or Organizational Safeguarding Coordinator. 
Reports may be made verbally or in writing and may be anonymous. Staff must not conduct 
investigations themselves, confront alleged perpetrators, or promise confidentiality to survivors. 
They must remain calm, listen without judgment, avoid leading questions, and prioritize the 
immediate safety and wellbeing of the survivor. Emergency services must be contacted when 
required. 
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Reporting pathways must be accessible to all community members, including children, women, 
people with disabilities, and individuals with low literacy or limited access to technology. 
Country/regional teams must design community-based reporting mechanisms that are culturally 
appropriate, safe, and clearly communicated. 

Response and Case Management 

Upon receiving a report, the Safeguarding Coordinator convenes the Safeguarding Committee 
to determine next steps. All responses must follow survivor-centered principles of safety, dignity, 
confidentiality, non-discrimination, and respect for agency and choice. The Committee must 
assess immediate safety concerns, secure medical or psychosocial support, determine whether 
the allegation requires referral to authorities, and initiate an impartial investigation. 
Complainants, survivors, and alleged perpetrators must be informed of processes and 
outcomes insofar as it is safe and legally appropriate to do so. Disciplinary actions for 
substantiated cases may include suspension, termination, partner contract dissolution, or legal 
action. 

Data Protection and Ethical Communications 

IIRR protects personal data in accordance with safeguarding and privacy legislation. 
Safeguarding records must be accurate, securely stored, password-protected, and accessible 
only on a need-to-know basis. Images, stories, and other personal information may only be 
collected with informed consent. Staff must avoid using identifying details, must store images 
securely, and must not publish images of children or vulnerable adults that could place them at 
risk. Ethical storytelling standards require dignity, accuracy, non-exploitation, and respect for 
participant preferences. 

Safe Events and Activities 

All IIRR events—whether trainings, community gatherings, field visits, or multi-day 
activities—must include safeguarding risk assessments, adequate supervision ratios, 
procedures for emergency response, and briefings for participants about expected behavior. 
Staff must ensure that children and vulnerable adults understand their rights and know how to 
seek help if needed. Any safety concerns arising during events must be reported immediately. 

Monitoring, Review, and Continuous Improvement 

IIRR is committed to ongoing improvement of its safeguarding systems. Country/regional offices 
must conduct annual reviews of safeguarding procedures, assess compliance with standards, 
and incorporate learning from incidents, global guidance, organizational evaluations, and 
partner feedback. The safeguarding policy is reviewed annually at minimum and updated 
whenever new obligations, risks, or best practices emerge. 
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Conclusion 

Safeguarding is central to IIRR’s mission, identity, and operational integrity. Every individual 
engaged with IIRR plays a vital role in ensuring that organizational spaces—physical and 
virtual—are safe, respectful, inclusive, and protective of all people, especially those most at risk. 
Through clear standards, robust systems, and an unwavering commitment to accountability, 
IIRR ensures that its work promotes empowerment rather than harm and upholds the dignity 
and rights of every person it serves. 
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